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System Assessment for Disease Outbreak Preparedness Training 

 

 

Dates and Venue 

November 7-8, 2016 at Luwansa Hotel, Kuningan, Jakarta. 

 

Agenda and Materials of Training 
Date Time Activities 
Day 1, November 7, 2016 07.30-08.00 Registration 

08.00-08.10 Introduction to the training 
08.10-08.25 Participants introduction 
08.25-08.30 Photo group session 
08.30-08.50 Session: Overview to One Health Concept in Disease Preparedness System 
08.50-09.05 Question & Discussion 
09.05-09.25 Session: Introduction to participatory leadership 
09.25-09.40 Question & Discussion 
09.40-10.00 Coffee break 
10.00-10.20 Session: Social styles inventory 
10.20-10.35 Question and Discussion 
10.35-10.55 Session: Active listening 
10.55-11.10 Question & Discussion 
11.10-11.30 Session: Danger of a Single Story 
11.30-11.45 Question & Discussion 
11.45-12.00 Review Sessions 
12.00-13.00 Lunch break 
13.00-13.20 Session: Overview of the Disease Preparedness Systems Mapping and Analysis 
13.30-13.45 Question & Discussion 
13.45-14.05 Session: Step 1-Identify cross sectoral network 
14.05-14.20 Question & Discussion 
14.20-14.40 Session: Step 2-Set the stage through stake-holder interview 
14.40-14.55 Question & Discussion 
14.55-15.15 Coffee break 
15.15-16.15 Session: Step 3-Define the system through process mapping (Presentation and 

Simulation) 
16.15-16.45 Question & Discussion 
16.45-17.00 1st  Day Closing & Summary 

   
Day 2, November 8, 2016 08.00-08.30 Registration 

08.30-08.50 Session: Step 4-Analyze the system through multi agency workshop 
08.50-09.05 Question & Discussion 
09.05-09.25 Session: Step 5-Identify the opportunities to strengthen system operations 
09.25-09.40 Question & Discussion 
09.40-10.00 Coffee break 
10.00-10.20 Sessions: Step 6-Develop an implementation plan 
10.20-10.35 Question and Discussion 
10.35-11.15 Develop disease outbreak preparedness plan – district level 
11.15-12.00 Table reports 
12.00-13.00 Lunch  Break 
13.00-13.40 Develop disease outbreak preparedness plan – provincial level 
13.40-14.25 Table reports 
14.25-15.00 Develop disease outbreak preparedness plan – national level 
15.00-15.20 Coffee break 
15.20-16.20 Table reports 
16.20-16.40 Review and Discussion 
16.40-17.00 2nd day closing and summary 

 


